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“Building Stronger Communities” 
continues to be the driving force behind 
business development services and support 
provided by the Community Business 
Development Corporations (CBDCs), in 
Newfoundland and Labrador.  We have many 
businesses that are a testament to the positive 
work that CBDC NORTIP is doing within the 
community.   
 
The past year has been active and challenging 
for CBDC NORTIP of which I have been  
privileged  to serve as Chairperson.  The 
Atlantic Canada Opportunities Agency has 
played a critical role in the success of the 
Corporation. While the economy of the region, 
we represent and serve, continues to face 
many challenges, we are pursuing changes in 

our programs that will help us be more 
responsive to our business community.  The 
changes will have positive implications for 
economic growth and make this area a better 
place for us and our children. 
 
CBDC NORTIP is very committed to youth in 
our region.  We offer a scholarships each year 
to celebrate the entrepreneurial spirit of our 
youth.  Youth Ventures is a valuable tool to 
introduce youth to entrepreneurship.  Junior 
Achievement has been an important part of our 
outreach to youth. The past two years we have 
been able to play an active role with the youth 
centre in Plum Point and welcome involvement 
in other youth services in our region.   
 
We cannot do our work alone.  Our Board of 
Directors and staff work together with  
government departments and agencies, and 
local development organizations.  It has 
become increasingly important to establish and 
maintain a network of  partnerships with other 
organizations and agencies.  
 
I believe that CBDC NORTIP, through the 
dedication of its Board and staff, will continue 
to respond to the need for community business 
development in the region.  I greatly appreciate 
their cooperation, support and hard work in the 
implementation of CBDC NORTIP’s mandate 
and initiatives during the past year.  Together 

we can and will “Build Stronger Communities”. 

 
 
 

 
Robert Keefe, Chairperson 
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NORTIP Development Corporation is 
governed by a volunteer Board of Directors, 
comprised of a maximum of twelve members.  
Directors serve for a term of three years and 
may serve a maximum of two consecutive 
terms.   
 
Directors are representative of the four sub-
regions of our region:  Norris Point to Bar’d 
Harbour;  North of Bar’d Harbour to Eddie’s 
Cove East;  North of Eddie’s Cove East to 
Goose Cove; and Main Brook to Englee. 
 
Directors’ background represent a balance 
between economic, social and business 
development.  During the recruitment 
process care is taken to include a range of 
age groups, education background, cultures 
and genders. 
 

The vision of CBDC NORTIP is to develop a 
diversified economy in our region that is able 
to support the continued economic and social 
development of our communities, that is less 
influenced by the cyclic nature of our 
traditional resource-based economy. 
 
CBDC NORTIP endeavours to achieve its 
Vision through: 
 
Business Development:  assisting in the 
establishment, expansion, stabilization and 
protection of businesses;  
 
Employment Generation:  maximizing the 
creation and retention of employment 
opportunities in our region by businesses;  
 
Entrepreneurial Awareness: to increase 
entrepreneurial awareness, especially among 
youth, in partnership with other community 
economic development organizations. 
 
The Corporation is proactive in reaching out 
to entrepreneurs and help them realize their 
goals and make their dreams a reality. 

Our Board of Directors 
 

Robert Keefe, Englee 

Chairperson 

Maggie Chambers, Flowers Cove 

Vice-Chairperson 

Gloria Toope, Pond Cove 

Secretary-Treasurer 

Samuel Elliott, St. Anthony 

Celie Parsons, Roddickton 

Jack Rowe, Port au Choix 

Kevin Simms, St. Anthony 

Lorne Warren, Cow Head 

  Our Board of Directors                                         Our Vision 
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Business Development Services are key to 

our mandate.  Engaging with our clients and 

partners to strengthen local industry is essential.  

An important part of the services are the lending 

tools we use to serve our clientele. 

 

There are currently two different loan funds that 

we manage to meet the needs of our clients.  The 

Community Futures Investment Fund and the 

Small-to-Medium Enterprise (SME) Fund used 

for strategic business development.  There are 

several special financing programs designed to 

assist start-up and growth of targeted business 

opportunities in our region. 

 

When demand exceeds our financial ability to 

provide requested funding, we borrow additional 

funds from an investment pool, The Atlantic 

Canada Community Business Investment Fund 

(ACCBIF). CBDCs with extra cash on hand can 

deposit and receive a return comparable to that 

provided by the financial market.  CBDC 

NORTIP has been both a borrower from and a 

depositor to the fund as its cash flow fluctuates. 

 

During the past year we approved 86% of loans 

reviewed, while leveraging $1.61 for every dollar 

invested. In addition, there were more than eight 

hundred thousand dollars in loans waiting to be 

disbursed.  Rates charged during the fiscal year 

ranged from 5.25% to 11.75%.    

  Treasurer’s Report 
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 Target 2011 Achieved 2011 To Date 

Value Approved $1,140,000 $1,298,200 $21,609,388 

Jobs Created & Maintained 62 69 1,534 

Funds Leveraged from Other Sources $1,425,000 $2,585,100 $16,094,109 

Fund Gross  Value $7,801,614 $8,672,067 - 

Interest Earned $425,047 $340,257 $4,903,784 

Average Interest Charged 9.5% 9.13% 10.67% 

Write Offs  $51,807 $1,663,086 

SEA Participants Approved 10 17 Not Available 



5 

We limit investment into the traditional resource 

based sectors to a maximum of 20% of our 

portfolio to help reduce our risk exposure. Our 

terms and conditions to individual applicants are 

also designed to help reduce our risk while 

allowing for innovative ideas to be supported. 

 

Being a lender of last resort, we get the applicants 

with the most risky ideas and least amount of 

resources to invest into their project. The Board is 

conscience of the balancing act that it must 

perform to gauge the risk of lending that will 

grow our economy, while not risking our long 

term ability to serve the region.  Losses have to be 

absorbed by the fund, they are not replaced.   

 

It has been a pleasure to serve on the Board of  

CBDC NORTIP over the past year and I look 

forward to helping CBDC NORTIP  “Build 

Stronger Communities” in the future. 

 

 

 

 

Gloria Toope, Secretary-Treasurer 
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S & A Lawn Care 
Sydney Coombs and Alex Gibbons 

Owner-Operators, Plum Point 
 

Provincial YV Award Winners for 
High Achievement in Customer Service 

 
Serving the Bird Cove to Pond Cove Area 

Tired of pushing that mower?  Then Give us a call! 
 

Providing: 
Lawn Mowing 

Trimming, Weeding, Racking and More… 
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Investment Strategy 
 
CBDC NORTIP has an ongoing strategy to 
direct its efforts primarily towards the sectors 
that create the most new growth in our region.  
The most growth potential, currently, is in 
Community Enterprises, Young Entrepreneurs, 
Manufacturing (value added processing), 
Information Technology and Agrifoods. 
 
The development of some resource based 
businesses are also of priority, where their 
primary customers or suppliers are outside our 
region.  Enhancing existing export oppor-
tunities, as well as, import replacement can be 
an important business development strategy. 
 
Although the tourism sector is saturated with 
businesses, depending on the nature of the 
new business or expansion we may be able to 
provide support.  Personal services are low 
priority.  
 
Investment Services 
 
Interest rates vary with risk and loan type 
 Loans:  Financial assistance in the form of 

term and operating loans up to $150,000, with 
a maximum term of fifteen years; fully 
secured, including guarantees.  

 Equity; a maximum of $100,000 with a term of 
up to fifteen years. 

 Loan Guarantees: a maximum of $10,000 with 
a term of up to five years. 

 
Other CBDC NORTIP Loan programs 
 

 Seasonal Business Loan: Assistance up to 
$150,000 with flexible repayment terms to 
match cash flow of client business. 

 Small Business Loan:   Assistance up to 
$25,000 with a maximum term of five years, 
primary used for equipment purchases and 
repairs. Useful for startup and enhancements 
to existing venture. 

 Micro Business Loan:  Assistance up to 
$10,000 to assist home based businesses to 
start-up and grow. 

 Student Business Loan:  Assistance up to 
$5,000, one year term at Prime plus 2%, 
cosigned by parents, to in-school youth, 
preference given to Youth Ventures 
participants. 

 Handi-Capital Business Loan:  Assistance up 
to $20,000 to help functionally challenged 
individuals to start up or grow their venture. 

 

  Operations  Report 
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 Target 2012 

Value Approved $980,000 

     CBDC General Loan 3 

     CBDC 1st Time Entrepreneur Loan 2 

      CBDC Youth Loan 3 

      CBDC Social Enterprise Loan 1 

      CBDC Innovation Loan 1 

      Other CBDC Loans 12 

Jobs Created & Maintained 42 

Funds Leveraged from Other Sources $740,000 

Fund Gross Value $8,340,211 

Interest Earned $362,427 

Average Interest Charged 9.75% 

Doubtful Accounts $483,773 

Operating Surplus (Deficit) $214,349 

SEA Participants 10 
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Tammy Howell, with the help of her family and CBDC NORTIP’s Agrifood Development 

Program, established Howell’s Farm. Her father-in-law, Rendall Howell, a hobby farmer all his 

life and is now looking to utilize these skills to assist with establishing a farm on a commercial 

scale.  With 57 acres of land just five minutes from the base of Gros Morne Mountain and 1.5 km 

from The Gros Morne Visitor Centre the possibilities are endless! 

 

Howell Farms will be adding a variety of crops, as well as opening the farm to the public. The 

farm is an ideal location to bring your family for a day and enjoy the outdoors, pet and ride 

horses, feed ducks, sheep, rabbits and goats, venture through the hay maze, take a tractor ride and 

visit the farmer’s market. During Autumn patrons can pick and paint a pumpkin and enjoy a 

decorated Halloween maze. 

 

Howell Farms is a true working farm. If you would like to make a purchase, please call Tammy 

Howell 1-709-638-9564 or email howellsfarm@hotmail.com. 

Business Support 
 
CBDC NORTIP provides other related services.  
These services are provided depending on need 
and cost.  The following is a sample of these 
additional services. 
● Self-Employment Assistance Program 

Eligible individuals interested in starting their 
own business may qualify to receive a weekly 
financial supplement during their first year of 
business start-up from Human Resources 
Labour and Employment. 

● Youth Ventures  
Assistance is available to youth between 12 
and 29 years to start a summer business. 
Individuals receive counselling, mentoring 
and technical support.  Small loans are also 
available. 

 Counselling 

 Technical Assistance & Consulting 

 Business Plans, Feasibility Studies 
 Human Resource Plans 
 Marketing Plans 
 Operational Diagnostics 
 Training 

 
Client Development 
 
Success of businesses depend significantly 
on the skills and knowledge of the 
entrepreneur.  Many entrepreneurs have the 
necessary vision and drive to start their 
business venture, but may be weak in 
management or other business administration 
skills. 

: 
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Howell’s FarmHowell’s FarmHowell’s Farm   
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  Operations Report 
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George’s Art Studio  
 

Mr. George Bussey is a talented artist, who has 
completed a diploma in Visual Arts from the College of the 
North Atlantic (CNA).    
 

Mr. Bussey secured start-up funds through CBDC 
NORTIP’s Handi-Capital Business Loan, tailored 
to assist individuals with a disability.  Additionally with 
support from the Self- Employment Assistance 
program, sponsored by Department of Human 
Resources, Labour & Employment; and counselling 
and business training provided by CBDC NORTIP, 
Mr. Bussey’s introduction to operating a full-time 
business has been less stressful. 

CBDC NORTIP offers training on a regular basis 
for entrepreneurs to utilize.  Most training 
sessions are offered in Plum Point.  The central 
location makes it more economical and time 
efficient to participate.   
 
The typical course is six hours long and can be 
offered multiple times during a year depending 
upon demand.  Custom topics can be offered, 
some topics offered to date include:   

 Accounting 
 Business Planning 
 Human Resource Management 
 Succession Planning 
 Marketing 
 Export Development Planning 
 Strategic Planning 
 Customer Service 
 How to Make Trade Shows Work for You 

Activities 
 
During the past year we have engaged with 
other groups to deliver or participate in the 
following events that help support business 
development in our region: 
 
Volunteer Appreciation Night 
CBDC Day Celebrations 
RED Ochre Board Meetings 
Viking Trail Tourism Association Meetings 
Tourism Development Seminars 
Junior Achievement  
In-school Events and Presentations 
Youth Ventures-summer events 
Entrepreneurship Scholarships 
Accounting Training 
Marketing Training 
Social Media  
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Chamber of Commerce Meetings 
Strategic Business Planning Training 
Product Development Workshop 
Youth Forum, Zone Seven 
Regional Partners’ Forum 
 
OUR PARTNERS 
 
Partners are essential to any successful 
organization.  CBDC NORTIP is successful 
because of linkages with other development 
groups, REDBs, educational institutions, 
government departments, agencies and 
financial institutions. 
 
Promotional efforts are often performed in 
partnership with other CBDCs and local groups 
to reduce cost and to promote working together.  
Through sharing, we can each be stronger and 
accomplish more.  CBDC NORTIP is a member 
of or has a seat on the Board of several 
organizations.  Through this interaction we are 
able to share our knowledge and experience 
with others while learning from them. 
  
The following is a partial list of our partners: 
Atlantic Canada Opportunities Agency 
Atlantic Association of CBDCs 

Canada Business (Service Centre Network) 
Canadian Manufactures & Exporters 
Central Development Association 
College of the North Atlantic 
Community Employment & Readiness Centres 
Community Sector Council 
Grenfell Historic Society 
Human Resources, Labour and Employment 
Innovation, Trade and Rural Development 
Junior Achievement of NL 
NL Association of CBDCs 
NL Association of Technology Industries 
NL Organization of Women Entrepreneurs 
Nordic Economic Development Corporation 
Northern Peninsula Business Network 
Northern Peninsula East Heritage Corridor 
Northern Peninsula Forest Resources Assoc 
Nurse Myra Bennett Foundation 
RED Ochre Regional Board 
Roddickton-Bide Arm Heritage Committee 
Rural Secretariat 
Torrent River Salmon Interpretation Centre 
Service Canada 
St. Anthony & Area Chamber of Commerce 
St. Anthony Basin Resources Inc. 
St. Barbe Development Association 
Viking Trail Tourism Association 
Western School District 

CBDC NORTIP Annual Report 2011      8 

Volunteer Night—Plum Point 

 Our Partners 
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CBDCs are autonomous non-profit 
organizations that have been mandated to 
develop businesses in rural communities.  In 
Atlantic Canada there are 41 CBDCs;  with 15 
in Newfoundland and Labrador.   
 
The Newfoundland and Labrador 
Association of CBDCs provide services to its 
16 members.  The Association advocates on 
behalf of its members and represents their 
interests to various levels of government. 
 
Services include:  marketing development and 
support; public relations and communications; 
coordination of Youth Ventures and 
professional development programs. 
 
The Atlantic Association of CBDCS provides  
services on an Atlantic Region basis. The 
Atlantic Association coordinates public 
relations efforts with the four provinces to 
insure we have a common voice and 
consistent image to the public. 
 
The Atlantic Association manages the Atlantic 
Canada Community Business Investment 
Fund on behalf of its members.  The fund 
provides a means for individual CBDCs to 
borrow additional funds to lend to its clients. 
 
The Pan Canadian Committee is an informal 
Network of 270 CB/CFDCs from across the 
country.  A key role of the Network is to share 
information among CB/CFDCs primarily to 
establish best practices for CB/CFDCs to 
follow and to provide a base of information 
when consulting with various governments.   
Best practice conferences occur every three 
years. 
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Marshall Dean and Rick Pilgrim 

Owner-Operators  

Canada Ice Enterprises Inc., St. Anthony 

 
Living in a health conscious 
society, Marshall Dean and 
Rick Pilgrim created a 
product that not only tasted 
good but is one of the 
purest sources of water 
available.  This innovative 
idea led to bottling natural 
iceberg water on the Great 
Northern Peninsula. 
 

CBDC NORTIP provided 

financial assistance through 

the Small-Medium 

Enterprise program helping 

Canada Ice Enterprises to 

produce iceberg water 

under the trademark 80 

Degrees North™.  State of 

the art bottling facility 

produces premium iceberg 

water in a single 500 ml 

bottle, a single 1 litre bottle, 

6 pack of 500 ml bottles, 24 pack of 500 ml bottles 

and 12 pack of 1 litre bottles.   

 

It is being distributed in Newfoundland and 

Labrador, Canada and Northeastern United States.  

 

It’s far more than just water.  It’s the experience of 

pure health locked away safely in time.   

CBDCs At A Glance 
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CBDC NORTIP provides its services to 
economic zones six and seven; specifically, 
the Great Northern Peninsula from Norris 
Point, North to the tip.  In addition, we deliver 
the SEA Program in the southern Bonne Bay 
area, as well as, in our region. 
 
Our Offices are located in Plum Point on the 
southern entrance to the community. 

 Richard May       Ext 224 
 Executive Director 
 richard.may@cbdc.ca 
 
 Trixie Chambers     Ext 221 
 Administrator 
 trixie.chambers@cbdc.ca 
  
 Christopher Mitchelmore  Ext 226 
 Client Services Officer 
 christopher.mitchelmore@cbdc.ca 
   
 Tobi Biggin            Ext 225 
 Client Services Assistant  
 tobi.biggin@cbdc.ca 
 
 Brittany McLean     Ext 227 
 Youth Ventures Coordinator  
 youthventures@cbdcnortip.ca 
 

 
 

CBDC NORTIP 
P.O. Box 140 

  Plum Point, NL  
A0K 4A0 

 
 

 Toll Free     1-888-303-2232 
 Main Line:     (709) 247-2232 
 Facsimile:     (709) 247-2630 

 
 

www.cbdcnortip.ca 
www.cbdc.nl.ca 

www.cbdc.ca 

Our Region                              Our Staff 

CBDC NORTIP Annual Report 2011      10 



12 

                          


